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Thank you for giving us the opportunity to work with your company. Your company is very big in the social media world hence, as requested, we have evaluated the strengths and weaknesses in the current mode of operations and the way forward into ensuring you earn more from the users. Based on our study and research into the company, we realize that:
1. The company has many users but is not making the best out of the platform offered.
2. The company is currently lower in earnings from all the other social media platforms.
3. We recommend that your company attract more users of the platform through advertising to generate more income, stream live events and offer licensing, partner with other companies to offer a good user experience and change the basic service format.
Attracting more users.
The company currently has $3 Billion which is enough to last the company 400 years of losses (according to S & P Market Intelligence). It could use an amount of the money to improve the user interface for ease of user experience then advertise broadly to attract more users to use the platform globally. Too could also partner with other companies such as Google to enhance people search history on the platform to be easier when it is connected to their Google search.

Streaming Live Events.
Many events happen all over the world and various social media platforms have the option to stream the events live. This would be a good idea for the company aiming to reach to those who are not logged on to the other social media platforms to have a feel of the event and engage in it from wherever they are. You could enhance the quality of the live streams and add other features that can make it easier for the people to use.
Conclusion and Recommendation.
We recommend that the company improves the current service format and take add on other features such as the stated above to attract more people and have a way to generate more revenue.
